
UNITONE:OBJECTIVESOFINDUSTRIALRELATIONS MBA-lll(HRSpz)

Theworkingsofanindustryaresimilartothatoftheworld,inotherwordsitcanbesaidthatitis

miniatureworldIndustrialrelationsareinteractionbetweenworkmen,supervisorystaff,

managementandemployer.Thisassociationaffectstheeconomic,socialandpoliticallifeofthe

wholecommunity.Inadditiontotheirprimaryobjectiveofbringingaboutgoodandhealthy

relationsbetweenemployersandemployees,Industrialrelationsaredesigned.

1.DevelopmentofHealthyLabourManagementRelations:Promotionofhealthylabour

managementrelationspresupposes,

(a)Theexistenceofstrongtradeunionsandassociationoftheemployersintheindustry.These

organisationsenhancejobsecurity,helpsinincreasedworkersparticipationindecisionmaking

andgiveslabouradignifiedroleinthesociety.

(b)Spiritofcollectivebargainingandwillingnesstotakerecoursetovoluntaryarbitration.

(c)Welfareworkwhetherstatutoryornon-statutoryprovidedbythestate,tradeunionsandthe

employers,createsandimprovesgoodandhealthylabourmanagementrelations.

2.MaintenanceofIndustrialPeace:

(a)Machineryforthepreventionandsettlementofindustrialdisputes:

(i)EnactmentslikeIndustrialDisputesAct,TradeUnionsAct,IndustrialEmployment(Standing

orders)Act.

(ii)Workscommittee,conciliationofficer,boardofconciliation,courtofenquiry,labourcourtand

'nationaltribunalforsettlementofdisputes.'

(b)Governmentshouldhavethepowertoreferthedisputestoadjudicationwhentheindustryis

facedwithaneconomiccollapseonaccountofcontinuedstoppageofproductionduetolong

strikes/lockouts.

(c)Governmentenjoysthepowertomaintainstatusquo.

(d)Theprovisionofthebipartiteandtripartiteforumsforthesettlementofdisputes.

(e)Thecreationandmaintenanceofimplementationcellsandevaluationcommitteeswhich

havethepowertolookintotheimplementationofagreements,settlementandawards.

3.DevelopmentofIndustrialDemocracy:

(a)Participativemechanism :Establishmentoftheshipcouncilsandjointmanagement

councilsatthefloorandtheplantlevel.

(b)Conduciveenvironment:Conducivematerialandsocialenvironmentwheretheworker



canadjustandadaptmustbemadeavailableathisworkplace.

(c)Recognitionofhumanrightsinindustry:Thisimpliesthatlabourisnomoreanarticleor

commoditywhichcanbepurchasedanddisposedofaccordingtothewhimsofthe

employers.Theyaretobetreatedashumanbeingsandgivenasenseofself-respect.

(d)Increaseinlabourproductivity:Factorsthatcontributetohigherproductivityare(I)

improvementintheskillofworkers,(ii)improvementinproductiondesign,(iii)improvementin

theoutput.

(4)ToavoidIndustrialConflict:Toavoidindustrialconflictorstrifeanddevelopharmonious

relations,whichareanessentialfactorintheproductivityofworkersandtheindustrialprogress

ofacountry.

(5)Cooperationofboth:Tosafeguardtherightsandinterestsoflabourandmanagementby

securingcooperationofboth;

(6)Governmentalcontrol:Tobringaboutgovernmentalcontroloversuchunitsandplants

whicharerunningatlossorwhereproductionhastoberegulatedinpublicinterest.

H.S.Kirkaldyhaddividedtheobjectivesofindustrialrelationsintofourcategories;

i)Improvementintheeconomicconditionsofworkersintheexistingstateofindustrial

managementandpoliticalgovernment.

ii)ControlexercisedbythestateoverIndustrialundertakingswithaviewtoregulating

productionandpromotingharmoniousIndustrialrelations.

iii)Socialisationorrationalisationofindustriesbymakingthestateitselfamajoremployerand

iv)Vestingofproprietaryinterestoftheworkersintheindustriesinwhichtheyareemployed.

Inmodernsocietiestheroleofalabourasafactorofproductionisbecomingmoreandmore

crucialeveryday.Thestructureofthedifferenteconomiesisfastlygoingundertheprocessof

transformation.BeforeIndustrialrevolutionthedominantsectoritwassecondarysector

comprisedofmanufacturing,constructionetc.Howeversincelastthreedecades,thetertiary

sector(e.g.,commercialserviceswhichwillincludeadvertising,transport,insurance,etc)has

emergedasamajordominantsectorintheeconomy.Thesestructuralchangesarebasically

responsibleforthechangingdimensionsoftheIndustrialrelations.

Furtherreading:
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